Listen up Cooties, | have heard from many Cooties about the Supreme Hospital Program and have done
some work to help many in this valued work.

1. The mileage rate that has been reported on our Hospital Report form is incorrect. The amount
we have used ($0.42) is a reimbursable rate used by the government for travel. In looking onto
this | have found out that for volunteer work by a Non-Profit Organization this rate is $0.14. So
all reports that have been submitted and all reports going forward we will use the rate of $0.14
for mileage recording (I have worked this out for you).

2. Supreme Hospital Program Quotas; This dollar amount is set using the following parameters;

a. Each member will do 12 Hours of volunteer work per year.
b. Each member will travel 250 miles per year.

3. Many have called a foul for including the MAL’'s (Members At Large) with reporting in the quota
for each Grand. The MAL is a part of our organization and should be use as our number. This is
a twofold issue here. First of all we should seek out these members and gather them back into
our organization. Some members have moved, some Pup Tents have folded and some have just
lost contact with their Pup Tents. The Grand should take this opportunity to identify them and
seek them out. Secondly | have reduced the Quota for a MAL to $100.00 vice the $200.00 per
Cootie in a Pup Tent.

Cooties, you are the working body of this program and we need to show the work that we do in
support of this program. If you have any question or need assistance, contact your Supreme District
Hospital Commissioner for your Grand listed in the Supreme Hospital Program and listed on the
Supreme Hospital Report.

Yours in L.O.T.C.S.
Sterling Moninghoff

Supreme Hospital Commissioner



